Our mission is to exceed
the expectations

of our customers and consumers in the

production, marketing
and delivery of

quality products
and services
through innovation and the
development of

smart partnerships
with all constituent groups.
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Corporate Profile
Banks Holdings Limited (BHL) is the largest beverage producing conglomerate in Barbados
comprising seven subsidiaries which range in scope from bottle manufacturing to beverage distribution and recycling. BHL’s beverage production arm includes a brewery- Banks
Barbados Breweries Ltd., a soft drink manufacturing plant- Barbados Bottling Co. Ltd.
and a dairy- Barbados Dairy Industries Ltd. (Pine Hill Dairy). Our distribution arm is led
by B&B Distribution Ltd. and includes two wholesale outlets of W.G. Beverages (Drinks
Plus). BHL is also a majority shareholder in a bottle-blowing plant, Plastic Containers Ltd.
and a recycling plant, Duraplast Inc. which converts recycled PET bottles into durable
roofing tiles. BHL’s shares are listed on the Securities Exchange of Barbados.

subsidiaries and associated companies

Subsidiaries

1.

Banks (Barbados) Breweries Limited

W. G. Beverages Limited

		
		
		

		
		

Wildey, St. Michael,
Tel: 429-2113, Fax: 427-0772

Barbados Bottling Co. Limited
		
		
		

Newton, Christ Church,
Tel: 428-8920, Fax: 428-4095

Newton, Christ Church,
Tel; 420-5345, Fax: 420-5339

Plastic Containers Limited
		
		
		

Thornbury Hill, Christ Church,
Tel: 428-7780, Fax: 428-7112

Barbados Dairy Industries Limited
(Pine Hill Dairy)

Duraplast Inc.

		
			
			
			

			
			
			

St. Michael,
Tel: 430-4100,
Fax: 429-3514

B & B Distribution Limited
		
		

Newton, Christ Church,
Tel: 420-8881, Fax: 420-6975

Newton, Christ Church,
Tel: 418-9761,
Fax: 418-9765

Associated Companies
Newtech Inc. (26.2%)
Chemical Industries Limited (40%)
Tower Hill Merchants PLC (21%)
BCB Communications Inc. (20%)

bhl annual report 2003
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Board of Directors
Senator Allan Fields
BOARD CHAIRMAN ...
was appointed to the Board in August 1988
when he joined Banks (Barbados) Breweries
Ltd. as Managing Director. He is credited
with conceptualizing and effecting the
restructuring and expansion of Banks into
the largest local beverage conglomerate,
which it is today. A certified Engineer, he
received his early training in Scotland
before returning to Barbados to pursue
that specialty until 1978. He then began a
journey that has led him to the pinnacle of
the business community. He now heads the
Barbados Private Sector Agency, has earned
an independent seat in the Barbados Senate,
and chairs several key Boards both locally
and in Trinidad, while running Barbados
Shipping & Trading as its CEO.

Mr. Richard Cozier
C.E.O & MANAGING DIRECTOR ...
has served on the Board since February 1999.
Equipped with a keen analytical mind, this
CGA Graduate is a member of the Institute
of Chartered Accountants of Barbados
(ICAB). He has held several key managerial
positions within the BHL group including
serving for 8 years as General Manager of
the Barbados Bottling Company where he
supervised the transfer of operations from
Roebuck Street to Newton, and initiated
major plant upgrades, changes in packaging
and the expansion of BBC’s flavor offerings.
This resulted in BBC’s brands achieving
the largest share of the market. He is a
past chairman of the Caribbean Breweries
Association (CBA) and is currently serving
a second term as President of the Barbados
Manufacturer’s Association.

richard cozier

allan fields

Mr. David Bynoe ...
first joined the then Banks (Barbados)
Breweries board in September 1976, prior to
the evolution of the Holdings Company. Mr.
Bynoe is also a former chairman of the BHL
Board. Having retired as Managing Director
of BS&T in January 1999 after 40 years of
service to that Group, he was asked to remain
the Chairman of the BS&T Board in a nonexecutive capacity. Qualified in Investment
Management, Mr.Bynoe is a former Managing
Director of the then Manning, Wilkinson
& Challenor and DaCostas Ltd., eventually
moving to BS&T Head Office as Chairman
and Managing Director. He has also served as
Chairman of Barbados Farms Ltd. At present,
Mr. Bynoe is the chairman of the West India
Biscuit Company, and a Director of a number
of local companies including Barbados Sports
Lotteries Inc.

Mr.Ruall Harris ...
has been a Board member since November
1999. Mr. Harris is currently Executive
Director of the Barbados Chamber of
Commerce and Industry (BCCI) where he
promotes the interests of the members of the
Chamber, advising and representing them on
domestic and international trade matters. A
former Diplomat, Mr. Harris has represented
Barbados in several positions, including
serving as Head of Mission to the European
Union, Ambassador to Belgium, Luxembourg,
Germany,
Austria
and
Permanent
Representative to UNESCO and UNIDO. He has
served at the level of Permanent Secretary in
several Ministries including Home Affairs,
Agriculture, Employment, Labour Relations
and Community Development, and in each
instance was asked to assume duties as the
Administrative Head and Accounting Officer.

ruall harris

Mr. Edward Bushell ...
a Board Member since October 1992,
Mr. Bushell is a Human Resources and
Industrial Relations Advisor and former
Executive Director of the Barbados
Employers Confederation. He has worked
in various management capacities in the
USA, Bermuda, Europe and the Middle
East. Mr. Bushell has also played a pivotal
role in negotiating the first, second and
third protocols on Prices and Incomes in
Barbados. He has assisted in such large
corporate mergers as Cable & Wireless
Barbados (which he coordinated) as well as
Barclays Bank & CIBC into First Caribbean
International Bank and the Mutual and Life
of Barbados now Sagicor.

Mr. Colin Goddard ...
chairs the Boards of such large regional
entities as Goddard Enterprises, Sagicor
Financial Corporation, and the Mutual Bank
of the Caribbean. In these roles he continues
to preside over the growth and evolution of
each entity guiding them with an increasingly
global focus. In addition to his post as a
Director of Banks Holdings Ltd., a post he
has held since 1975, this accomplished
businessman also holds a directorship on the
board of Capital Life Insurance Co. Ltd. He is
a former Council Member of the Barbados
Chamber of Commerce and the CanadaBarbados Business Association.

board of directors
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Mr. Peter Weatherhead ...
has been a BHL Board Member since
October 1997. He joined Barclays Bank
DCO on leaving school and committed his
energies for 41 years to the growth and
development of that financial institution.
He served Barclays in Barbados, England,
Grenada, Guyana, St.Kitts and St.Lucia
retiring in 1998 as a Caribbean Director of
Barclays PLC. Mr. Weatherhead holds the
Banking Diploma of the Chartered Institute
of Bankers (U.K) and was elected a Fellow
of the Institute in 1989. He is currently
a Director of Courts (B'dos) Ltd. and a
Council Member of the Barbados National
Trust. Mr. Weatherhead is also Honorary
Viceconsul of Spain to Barbados.

peter weatherhead

Mr. Frere Delmas ...
the newest member of the BHL Board,
Mr. Delmas joined us in January 2003
after the retirement of former S.P Musson
representative Mr. Robin Bynoe. With a
24-year career in food retail and wholesale
distribution, Mr. Delmas brings considerable
experience to his post on the board. A
former Director of the General Traders
chain of supermarkets, he moved in 1983
to distribution, guiding a then modest
Interage Ltd. into one of Barbados’ major
wholesale companies. (That enterprise
merged in 2000 with the BS&T Food
Group). Certified in Business Administration
by Loughborough College in the U.K., Mr.
Delmas is currently Executive Chairman of
the BS&T Food Group.

frere delmas

Mr. Richard Marshall
CORPORATE SECRETARY...
is Corporate Secretary for Banks
Holdings Ltd, Barbados Shipping
& Trading and their subsidiary
Companies.
A qualified solicitor, he has held
these key positions since January
1st 1983 and plays a pivotal role in
dealing with all matters related to
shareholders and share ownership
of the several companies which fall
under his responsibility.
This includes all business related to
shares and dividends and extends to
the filing of all documents with the
offices of Corporate Affairs.

Registered Office
The AutoDome, Warrens,
St. Michael, Barbados
Auditors
Ernst & Young
Chartered Accountants
Attorneys-At-Law
Carrington & Sealy
Bankers
Barclays Bank PLC

A Tribute to the late
Molly Reid
Molly Ann Reid Q.C. made an invaluable contribution to
the BHL Board for 14 years until her sudden death in late
October this year.
Astute in all matters related to Corporate Law, she was
the Attorney-at-Law for the company and assisted in the
acquisitions which have led to the continued growth of
BHL. Described by her colleagues as intelligent, industrious,
courageous and committed, she was known to be a
perfectionist who paid great attention to detail.
Ms. Reid blazed the trail for women within the BHL Group
of Companies and was the first female to hold a Directors
post.
The Board, Management & Staff of BHL extend heartfelt
condolences to her family.

board of directors
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Notice of Meeting
Notice is hereby given that the forty-fifth
Annual General Meeting of Banks Holdings
Limited will be held at Sherbourne Conference
Centre on Thursday, 18th December, 2003 at
5:30p.m. for the following purposes:1.

To receive and consider the statement
of income, the balance sheet and reports
of the Directors and the Auditors with
respect to the year ending 31st August,
2003.

2.

To elect Directors

3.

To appoint Auditors for the ensuing year.

4.

To transact any other business which
may be transacted at an ordinary 		
meeting.

notice of annual general meeting

By order of the Board

5.

A.R.S. Marshall
Attorney-at-law
Secretary

The notes to the enclosed proxy form are
incorporated in this notice.
Registered Office:
The AutoDome,
Warrens,
St. Michael,
Barbados.
November 18th, 2003.
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Allan Fields

		

Chairman
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Chairman’s Report
I have had the pleasure of working with Molly for almost three
decades; first in her capacity as a lawyer, then when she was a
Board member of Tropical Battery Co. and for the last several
years as a Board member of Banks Holdings Ltd. She was
always properly prepared for our meetings, was meticulous in
her observations and her contribution in the Board Room will
be greatly missed.

Going Forward.
We continue to recognize the need to spend significantly to
upgrade our plants to maintain market share in an increasingly
competitive market.
Our focus must be on Quality, Service and Competitive Pricing,
and the management is constantly challenged to meet these
goals against the benchmarks of the best in the industry.
We continue to support local culture, sports, and other
community projects and play our part by taking an active
interest in a wide range of community based activities.

I would like to extend my sympathy and that of all of the
members of the Banks Holdings Group to her husband Peter
and the rest of her family. May she rest in peace.

We continue to work closely with the Barbados Workers Union
to face up to the challenges of ensuring that the transition to
a more liberalized market and the resulting challenges to the
skill sets of the labour force are handled appropriately.

The Year 2002-2003.

New Director.

The turnover for the year under review was up by 1.2% on last
year at $146,022,319.

I take much pleasure in announcing that Mr. Dan Stoute,
Managing Director of Barbados Bottling Company Limited
(BBC) has been appointed to fill the casual vacancy on the
Board of Directors arising from the death of Ms. Molly Reid
and I would like to extend a warm welcome to him.

Profit before tax and minority interest is down by $0.9 Million
at $10.5 Million and earnings per share are down by 8.4% at
29.6 cents per share.
The working capital of the group continues to be strong and
at the end of the year stood at $30.7 Million. During the year,
in keeping with our stated intention to ensure our ability to
compete in a liberalized market, we continued to strive for
increased efficiencies. To this end $16.43 Million was spent on
fixed assets in plant upgrades and a further $3.9 Million was
spent on containers.
The Directors have decided to maintain last year’s dividend
payout at 15 cents ($5.34 Million) which is equivalent to
50.7% of earnings.

Associated Companies.
The results of the individual associated companies are covered
in the Managing Director’s report. However, I would like to
mention that due to continuing losses in Duraplast, a capital
call was made on the shareholders since Banks Holdings Ltd.
had to continuously inject working capital as a loan which
was burdensome on Duraplast.
The other shareholders declined to put up their portion
resulting in an increase in our equity from 62.5% to 87.5%
with the injection of $2 Million in capital.

In this position Dan will, in addition to his responsibilities as
Managing Director of BBC, take up the function of Director
of Operations for the Group reporting directly to the CEO Mr.
Richard Cozier.
In closing I would like to take this opportunity to thank all of
the employees across the group for their efforts and continued
dedication to the various companies during the year under
review.
I would also like to express my gratitude to you the shareholders,
our numerous loyal customers and those organizations which
continue to support our Brands and our Companies.
Merry Christmas and a blessed and Happy New Year.

Senator Allan C. Fields
Chairman
18th November 2003.

chairman’s report

It is with a great deal of sadness that I start my Chairman’s
Report for this year. A short while ago Molly Reid was taken
from us. Her death was as untimely as it was unexpected. She
was in the U.K. on holiday when she suddenly succumbed to
meningitis.

8.
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Richard Cozier

					
		 Managing Director

										 and CEO
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Managing Director’s Report
BHL CORPORATE DIVISION

BANKS (BARBADOS) BREWERIES LIMITED.

The results for the year show a decline in after tax
profits of 8.4% compared with the previous year. This
was reflective of the contraction of demand for some
product lines coupled with increased supply costs across
the board. The continued liberalization of the economy
continues to maintain or reduce pricing levels in the
beverage sector thereby shrinking margins below the
levels achieved in previous years. We have sought to
mitigate against this through improved efficiencies,
productivity and utilization of technology. The full
impact of these measures will be realized in future years
but the exercise is not one that is static and further
restructuring and re-tooling will be required as we seek
to position ourselves to participate in the opportunities
offered by the CSME and FTAA arrangements.
Sadly Ms. Molly Reid, the first female Director at Banks
passed away shortly after the year end. Molly was an
active board member whose contributions will be greatly
missed. On behalf of the Board and all shareholders I
offer condolences to her family and friends.

Sales
The Sales Mix maintained much the same profile as last
year with the exception of Guinness increasing from
8% to 10% taking the 2 percentage points equally from
Plus and Tiger Malt which dropped to 18% and 9%
respectively. The Guinness growth was achieved through
a crate volume increase of just over 26%, Plus and Tiger
Malt on the other hand suffered volume contractions
of 0.64% and 0.75%. Banks Beer also had a solid year,
growing in physical crate terms by almost 7%; this
growth follows on last year’s 3.8% growth and represents
the best performance since 1998/1999.

DURAPLAST INC.
SALES MIX
Again this year the volume growth for Banks was
achieved in spite of a flat beer market, with other
brands stagnating or suffering declining volumes. This
is the second straight year of decline in the market
and continues to be a major concern. The continued
liberalization of the economy has resulted in increased
choice both within the category and within the context
of the wider alcoholic beverage market .

Quality
Our HACCP certification process continues, we had
hoped to complete this during this financial year but
the process has taken longer than originally anticipated.
Nevertheless we have progressed and are optimistic that
certification will be completed in 2004.

managing director’s report

This operation’s results were very similar to the previous
year, the increased sales not being capable of wiping out
the increased costs. The product continues to receive
rave reviews and during the year captured the American
Association of Recyclers award for “Best Recycling
Project”. Also during the year we were forced to seek an
additional capital injection into the operation; the result
of the injection has been an increase in our percentage
holding from 62.5% to 87.5%.
We continue to explore offshore opportunities and are
working closely with an entity on a major development
in Trinidad; if we are successful in this it will have
a significant impact on our operations next year. In
addition we have participated in B.I.D.C. missions to
Nigeria and have been receiving several calls in respect
of opportunities there, most of the requests are for
investing in operations, whereas our preferred route
to market would be through a licensing or distribution
arrangement. We nonetheless continue to evaluate
every request on its merit. We have also been identified
recently as one of Government’s partners in their solid
waste strategy, and expect to benefit in some way
through “diversionary credits”, end-user tax incentives
or any combination thereof.

Products
Our new beer entry “Legends” was officially launched in
December 2002 and has received very positive feedback

10.
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in terms of its total quality. During the next year we will
be evaluating export opportunities for the brand and
some work has already started with respect to markets
in the UK and Trinidad. In both instances the projects are
at very early stages and no contractual arrangements are
yet in place.

Future
As I indicated last year, contraction of the total beer
market continues to be of concern to us; our marketing
efforts continue to bear fruit with Banks Beer sales
growing in volume in spite of the “Legends” and Smirnoff
Ice launches. At the time of writing this report, sales for
September & October had surpassed those for last year
by nearly 12% with imported brands showing little or no
total growth; sales of Legends have also increased.
During the year we completed upgrades to both our malt
handling and packaging systems. Both activities now
boast of state-of-the-art equipment placing Banks as
one of the most modern breweries in the region. The full
benefits of these upgrades will be realized in the years
to come but already we have noticed higher efficiencies
and waste reductions.

BARBADOS BOTTLING CO. LIMITED.

managing director’s report

Sales

11.

Despite several operational and market challenges, BBC
had another satisfactory year. Beverage case sales did
not meet projected volumes but there was a marginal
increase on the prior year. The introduction of Dasani
water and PowerAde sports beverage in the second half
of the year was primarily responsible for the growth
achieved. These products also contributed significantly
to our export drive, with monthly shipments to Trinidad,
Jamaica and Suriname commencing in February. Despite
the shortfall on budgeted sales, net revenue projections
were exceeded, due to improved operating efficiencies.

Operations
The plant upgrade continued in the year under review,
with emphasis on the reduction of our packaging
costs. In this regard, a modern PET bottle, stretch blow
molding system was installed and commissioned in July.
This system allows for the in-house production of the
PET bottles just prior to the filling process. In addition
to producing a more economical package, the process
allows greater production flexibility and the associated

air conveyor system significantly reduces the material
handling aspect of the PET line. The full benefits of the
system will come on stream in the new financial year.
The other packaging initiative involved the move away
from returnable plastic crates to the industry standard of
shrink wrapping. A new shrink wrap packer was installed
in August and complete commissioning should be
complete early in the new financial year. This packaging
method will bring efficiencies in material handling and
distribution while eliminating the cost and environmental
problems related to case washing.
A major decision, was taken late in the year, to cease
production of beverages in returnable glass bottles. This
decision was taken after a very detailed analysis of the
economic investment necessary to continue using this
package, combined with the market and environmental
factors relating to glass packaging.
The Company continues to maintain high levels of quality
and in March, received the Coca-Cola award for the
bottler with the highest quality rating in the Caribbean.

Human Resources
A new two-year agreement covering wages and conditions
of employment was negotiated with The Barbados Workers
Union. The negotiations were concluded expeditiously in a
cordial atmosphere. The closure of the glass line will result
in the redundancy of several production workers in the
first quarter of the new financial year. The rationalisation
for the decision was fully detailed and discussed with
the workers and their representatives and a separation
agreement was harmoniously concluded under accepted
industrial relations practices.

Future
The future in the soft drink industry will continue to
be challenging due to the open market and the large
number of beverage choices available to the consumer.
However, we will consolidate on the recent investments
made to upgrade the operation and strive for greater
efficiencies. We will be increasing our efforts in new
product development in the “wellness” and hydration
beverage categories while maintaining our broad range
of popular, high quality flavours. Emphasis will be placed
on human resource development to provide for a flexible
work force, operating in a modern plant environment and
motivated to meet the challenges of trade liberalization.

B & B DISTRIBUTION LIMITED.

bhl annual report 2003
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BARBADOS DAIRY INDUSTRIES LIMITED.

were flat compared to the previous year. The liberalization
process saw several new juices and juice drinks entering
the market and this coupled with gable top packaging
problems and ingredient shortages, impacted our
juice sales, which contributed significantly to our flat
performance. Sales in all three categories of juice drinks
and juices, namely fresh pasteurised, UHT and canned
juices declined by 1, 3 and 21 percent respectively; in
the two previous years, these products recorded positive
growth, with fresh pasteurised recording 16 and 19
percent. Juice products contribute significantly to
our overall performance and any continued decline in
volume will have serious adverse effects on profitability.
To counteract this we will focus on activities that
aggressively market and promote the Pine Hill brands
in both the domestic and regional markets together
with market research and product development that is
customer driven.
On the other hand, sales of fresh pasteurised milk and
fresh pasteurised flavoured milk recorded growth rates
of 1% and 9% respectively. This increase is a direct result
of the combined marketing programme between the
Dairy and farmers which ran during the year; this is the
second successive year for the promotion and the results
clearly indicate that consumers are willing to purchase
flavoured milk, if the price point is right.
Sustainable growth in fresh pasteurised milk sales
continues to be a challenge as consumers have a choice
of several other beverages, as well as breakfast bars
designed to meet current life styles that demand meals
on the go. We are evaluating a plan to upgrade our
packaging to compete with the very attractive products
that are already present in our markets by shifting from
the conventional gable top and UHT Tetra Pak boxes
towards bottles, which stand out because of their shape,
very bright attractive “shrink sleeves” and re-sealable
qualities.
The production of “Sungold” evaporated milk in Tetra Pak
UHT packaging necessitated a re-design of the package,
re-formulation and improvements to the processing
procedures and these have now been completed. We
are excited about this product and anticipate good sales
especially in the export market.

The Dairy had a very challenging year, as sales volumes

Sweetened Condensed Milk (SCM) sales declined by
4%, which is a steeper decline than the 2% recorded
the previous year. This category although relatively
small, is subject to aggressive competition with the
main competitor cutting their retail prices by as much

managing director’s report

The infrastructural changes to the physical layout and
work flow are finally complete and efficiencies have
been improved. The decision by BBC to discontinue
returnable glass production will result in further savings
and efficiency gains at B&B as space previously dedicated
to empties will now be available for full product.
Additionally because of its lower weight, we can load
more product on existing trucks thereby cutting back on
the frequency of reloads.
The IT upgrade was deferred in light of the necessity to
effect changes across all group entities; this group-wide
IT solution project is in its final phase and implementation
is expected during the 1st and 2nd quarters of 2004.
Once installed and running, our operation will change
from a “conventional route” system to a “presell/telsell”
system. This will bring additional efficiencies to the
system as only product for which a sale has been made
will be loaded on the trucks. Currently truck loads are a
best estimate of a route’s demand.
We successfully launched Smirnoff Ice during the year
and within 6 weeks had achieved sales volumes double
those that were budgeted by the brand owner. The
high demand put pressure on the supply chain and on
numerous occasions we were out of stock from shipment
to shipment. In early August customs advised that the
tariff classification number supplied and authenticated
by the authorities in Trinidad was inaccurate and
furthermore the corrected number necessitated that the
alcohol used in production must be sourced from within
Caricom. As this was not the case, the product was not
entitled to Caricom status and the heavy duty structure
applicable resulted in the cessation of shipments. I
am pleased to report that we have been advised that
regional sources for the alcohol have been identified and
shipments are expected to resume in late November.

14.
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as 20% below our “Sun Sweet” brand. We will continue
to evaluate this trend to determine to what extent the
market has changed and the pricing level required to
generate sustainability.
Our “Pine Hill” ice cream continues to receive excellent
acceptance especially after the introduction of the new
design package. The tubs are still being filled manually
and this process is proving to be slow and not cost
effective. We will address this in the review of the needs
of our yogurt lines, with the objective of utilizing the
same filling equipment for both products.
We continue to be export-oriented as we view this as
our best opportunity for continued growth; in this
regard I am pleased to report that our exports grew by
4.3% breaking the $5 million mark with sales totaling
$5.2 million. We achieved this result by re-entering the
Suriname market as well as enhancing our distribution
arrangements in both St. Lucia and Guyana. Supplies to
the cruise ship industry of fresh milk and yogurt looks
better for the coming winter season and this will further
boost our export numbers. Unfortunately exports of
pasteurised milks and juices to Trinidad were curtailed in
early July 2003 as the major retailer took a decision to
import competing products directly from the USA, we are
optimistic that exports to this market will resume early in
the current financial year.

managing director’s report

PLASTIC CONTAINERS LIMITED.

15.

Plastic Containers Limited had a reasonably good year
with sales growing 3% in volume and 2% in value.
Unfortunately these increases did not translate to profits
as reduced margins and redundancy payments cut net
operating profits by approximately 10%. During the year
four new bottle types were introduced to the market and
all have been well received. As at the end of the year
PCL held 97% and 48% respectively of the PET and HDPE
bottle market.
In July BBC completed the installation and commissioning
of their in-line blowing equipment; this resulted in
the loss to PCL of 65% of their bottle blowing volume
forcing the Company to restructure. This restructuring
has permitted the operation to seek out opportunities
to expand on its HDPE business in addition to opening
new channels and markets (both local & external) for
PET and in this regard discussions are ongoing with nontraditional partners in respect of the conversion to and
supply of plastic bottles for their brands.

W. G. BEVERAGES LIMITED.

The Warrens outlet opened in December 2002 and has
experienced good customer support to date as consumers
begin to take advantage of the good prices and service
provided at a very convenient location.
Additionally, the outlet has afforded us the opportunity to
reload trucks servicing the northern and central parishes
from this location; thereby reducing the “downtime”
spent returning to Newton. The operation continues to
expand its offering and to seek opportunities to satisfy
its desire to become a full beverage solution.

Associated Companies
As shown in the financial statements, the associated
companies performed better this year than last, largely
due to strong performances from Tower Hill Merchants
and Chemical Industries, with BCB Communications and
Newtech performing to expectations.
In closing, I would like to express my sincere thanks to all
my fellow employees for their support and cooperation
during the year and to wish all our stakeholders a very
Merry Christmas and a prosperous New Year.

C. R. Cozier
Managing Director / CEO.
November 18th 2003
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Report of the Directors
1.
The Directors submit their annual report and the audited consolidated
		
financial statements for the year ended August 31, 2003.
					
2.
The consolidated net income for the year was		
		
Which is added to the retained earnings brought forward of		
					
		
Giving retained earnings available for appropriation of		

$
10,532,655
72,194,462
--------------------82,727,117

3.
The Directors recommend the following appropriation:
		
To pay a dividend of 15 cents per share		
					
		
Leaving retained earnings to be carried forward of		
					

(5,344,340)
--------------------77,382,777
===========

4.
In accordance with the Company’s By-Laws, the following Directors cease to hold office at the end 				
of the Annual Meeting, but are eligible for re-election for three years:
		
E.S. Bushell, P.A. Weatherhead, D.B. Stoute

6.
Interests of persons other than Directors holding more than 5% of the issued shares on the dates 			
indicated were as follows:
31.8.03
18.11.03
			
The Barbados Shipping & Trading Co. Ltd.
Sagicor Life Inc.		
7.

8,439,038
3,062,575

8,439,038
3,062,575

The retiring auditors, Ernst & Young, Chartered Accountants, offer themselves for re-appointment.

BY ORDER OF THE BOARD

A.R.S. Marshall
Secretary
November 18, 2003

report of the directors

5.
According to the company’s register, the interests of persons who were directors on the dates 				
indicated were as follows:
31.8.03
18.11.03
				
				
		
C.D. Bynoe
1,915
1,915
		
E.S. Bushell
Nil
Nil
		
C.R.A. Cozier CGA
30,786
30,786
		
A.C. Fields
54,488
54,488
		
C.G. Goddard B.Comm
Nil
Nil
		
R.C. Harris BA
Nil
Nil
		
S.P. Musson Son & Co. Ltd.
1,650,000
1,650,000
		
D.B. Soute		
N/A
6708
		
P.A. Weatherhead F.C.I.B.
Nil
Nil
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Auditors’ Report
To the shareholders of Banks Holdings Limited
We have audited the accompanying consolidated balance sheet of Banks Holdings Limited as of August
31, 2003 and the related consolidated statements of income, changes in equity and cash flows for the
year then ended. These financial statements are the responsibility of the Company’s management. Our
responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with International Standards on Auditing. Those standards
require that we plan and perform the audit to obtain reasonable assurance that the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.
As indicated in Note 3(g) to the financial statements, the Company does not provide for depreciation on
its freehold buildings. In our opinion, this is not in accordance with International Financial Reporting
Standards, which require that buildings be depreciated over their estimated useful lives. Had the
Company accounted for depreciation using the straight-line method at an annual rate of 2.5%, the net
income would have been reduced by $779,393 (2002 - $700,167) and the fixed assets would have been
reduced by accumulated depreciation of $6,774,940 (2002 - $5,995,547) and retained earnings by the
same amount.

auditors’ report

In our opinion, except for the effects of the failure to record depreciation on freehold buildings as
stated in the preceding paragraph, the consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Company as of August 31, 2003 and the results of
its operations and its cash flows for the year then ended in accordance with International Financial
Reporting Standards.
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CHARTERED ACCOUNTANTS
Barbados
November 18, 2003
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Consolidated Balance Sheet
Notes

Current assets
Cash
Cash on deposit
Accounts receivable and prepaid expenses
Taxation recoverable
Inventories
Current portion of loans receivable

Current liabilities
Bank overdraft
Accounts payable and accruals
Provision for deposits owed to customers
Taxation payable
Current portion of long-term liabilities

Working capital
Loans receivable
Investments in associated companies
Fixed assets
Intangible assets
Long-term investments
Pension plan asset
Deferred tax
Long-term liabilities

Financed by:
Share capital
Revaluation surplus
Retained earnings
Proposed dividend
Shareholders’ equity
Minority interest

5
7
8

9
5
10

8
11
12
13
14
5
10

15
16
17

2003
$

2002
$

1,989,982
2,590,185
2,331,101
4,615,635
15,637,289
12,821,638
105,811
663,836
33,330,101
30,441,236
82,200
60,761
		
-----------------------------------53,476,484
51,193,291
-----------------------------------3,888,587
14,983,027
1,657,400
3,142
2,196,295
------------------22,728,451
-------------------

3,222,219
12,231,864
1,658,300
464,571
1,641,805
-----------------19,218,759
------------------

30,748,033
489,096
2,701,123
104,531,743
1,450,696
1,418,737
1,606,158
29,992
(8,857,949)
-------------------134,117,629
===========

31,974,532
115,143
2,384,840
97,988,169
1,758,111
1,094,862
1,743,945
(1,436,408)
(7,333,023)
-----------------128,290,171
==========

28,831,140
13,026,280
77,382,777
5,344,340
------------------124,584,537
9,533,092
------------------134,117,629
===========

28,693,496
13,026,280
72,194,462
5,336,694
-----------------119,250,932
9,039,239
-----------------128,290,171
==========

The accompanying notes form part of these financial statements.
Approved by the Board on November 18, 2003 and signed on its behalf by:

A.C. Fields
Chairman

C. R. Cozier CGA
Director

consolidated balance sheet

As at August 31,2003

20.

bhl annual report 2003		

Consolidated Statement of Changes in Equity
Year ended August 31, 2003
Share
Capital
$

Revaluation
Surplus
$

Proposed
Dividend
$

Retained
Earnings
$

Total
$

28,585,275

13,026,280

5,152,992

66,261,701

113,026,248

-

-

-

(223,699)

(223,699)

108,221

-

-

-

108,221

Net income for the year

-

-

-

11,493,154

11,493,154

Dividend paid

-

-

(5,152,992)

-

(5,152,992)

Dividend proposed (15.0¢ per share)

-

-

5,336,694

(5,336,694)

-

28,693,496

13,026,280

5,336,694

72,194,462

119,250,932

137,644

-

-

-

137,644

Net income for the year

-

-

-

10,532,655

10,532,655

Dividend paid

-

-

(5,336,694)

-

(5,336,694)

Dividend proposed (15.0¢ per share)

-

-

5,344,340

(5,344,340)

-

28,831,140
=========

13,026,280
=========

5,344,340
=========

77,382,777
=========

124,584,537
=========

Balance at August 31, 2001
Unrealised loss on investments on
first-time application of IFRS 39
Issue of share capital

Balance at August 31, 2002

consolidated statement of changes in equity

Issue of share capital

21.

Balance at August 31, 2003

The accompanying notes form part of these financial statements
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Consolidated Statement of Income
Notes
		

2003
$

2002
$

Revenue
4
		

146,022,319
=========

144,258,509
=========

Profit from operations before undernoted items
4
Amortisation of intangible assets
13
Interest income		
Interest expense		
Severance costs		
Gain on sale of investment in associated company		
Unrealised gain (loss) on long-term investments		

10,030,946
(307,415)
174,951
(574,457)
109,500

14,066,181
(307,409)
263,418
(579,632)
(759,024)
26,893
(75,000)

Income before taxation - parent and subsidiaries		
Share of associated companies’ income before taxation		

9,433,525
706,786

12,635,427
552,264

Income before taxation and minority interest		
Taxation
5

10,140,311
1,224,128

13,187,691
(685,316)

Income before minority interest		
Minority interest		

11,364,439
(831,784)

12,502,375
(1,009,221)

Net income for the year		
		

10,532,655
=========

11,493,154
=========

Earnings per share
6
		

29.6¢
=========

32.3¢
=========

The accompanying notes form part of these financial statements.

consolidated statement of income

Year ended August 31, 2003
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Consolidated Statement of Cash Flow

consolidated statement of cash flow

Year ended August 31, 2003

23.

2003
$

2002
$

Cash flows from operating activities
Income before taxation and minority interest
Adjustments for:
Depreciation
Amortisation of goodwill
Loss on disposal of fixed assets
Gain on disposal of investment in associated company
Share of associated companies’ income before taxation
Unrealised (gain) loss on long-term investments
Interest income
Interest expense
Pension benefits

10,140,311

13,187,691

13,472,634
307,415
34,741
(706,786)
(109,500)
(174,951)
574,457
137,787

13,228,363
307,409
112,057
(26,893)
(552,264)
75,000
(263,418)
579,632
(1,134,529)

Operating profit before working capital changes
(Increase) decrease in accounts receivable and prepaid expenses
Increase in inventories
Increase (decrease) in accounts payable and accruals
(Decrease) increase in provision for deposits owed to customers

23,676,108
(2,815,651)
(2,888,865)
2,751,163
(900)

25,513,048
306,498
(2,170,277)
(1,298,354)
137,258

Cash generated from operations
Corporation taxes refunded (paid)
Interest received
Interest paid

20,721,855
108,767
174,951
(574,457)

22,488,173
(1,039,424)
263,418
(579,632)

Net cash from operating activities

20,431,116

21,132,535

Cash flows from investing activities
Purchase of fixed assets
Purchase of long-term investments
Purchase of minority interest in subsidiary
Dividends received from associated companies
Proceeds from disposal of fixed assets
Proceeds from sale of associated company
Increase in loans receivable

(20,327,170)
(214,375)
136,060
276,221
(395,392)

(15,533,135)
(769,860)
(21,110)
84,885
853,400
1,028,893
(14,155)

Net cash used in investing activities

(20,524,656)

(14,371,082)

Cash flows from financing activities
Proceeds from issue of shares
Payment of dividend
Dividend paid to minority shareholders
Proceeds from long-term liabilities
Repayment of long-term liabilities

137,644
(5,336,694)
(337,931)
3,263,655
(1,184,239)

108,221
(5,152,992)
(337,931)
3,749,486
(3,322,169)

Net cash used in financing activities

(3,457,565)

(4,955,385)

(Decrease) increase in cash and cash equivalents
Cash and cash equivalents - beginning of year

(3,551,105)
3,983,601

1,806,068
2,177,533

432,496
=========

3,983,601
=========

Cash and cash equivalents - end of year
Cash and cash equivalents comprise cash, cash on deposit and bank overdraft.
The accompanying notes form part of these financial statements.
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
1. Incorporation and principal activities
The Company and its subsidiaries are incorporated in Barbados.
The principal activities of the Group are the brewing and bottling of alcoholic and non-alcoholic beverages, the manufacture
of soft drinks and plastic bottles, the manufacturing and processing of dairy products and fruit juices, and the sale of
finished products.
The registered office is The AutoDome, Warrens, St. Michael, Barbados.

a] Subsidiary companies
		 Banks (Barbados) Breweries Limited 		
		 Barbados Bottling Co. Limited		
		 B & B Distribution Limited		
		 W.G. Beverages Limited		
		 Barbados Dairy Industries Limited		
		 Pine Hill Marketing Limited		
		 Plastic Containers Limited		
		 Duraplast Inc.			

(100% ownership)
(100% ownership)
(100% ownership)
(100% ownership)
(83.7% ownership)
(83.7% ownership)
(60% ownership)
(87.5% (2002 – 62.5%) ownership)

b] Associated companies
		 Newtech Incorporated		
		 Chemical Industries Limited		
		 Tower Hill Merchants Plc		
		 BCB Communications Inc.		

(26.2% ownership)
(40% ownership)
(21% ownership)
(20% ownership)

3. Significant accounting policies
Except as disclosed in note 3[g], the financial statements are prepared in accordance with International Financial Reporting
Standards, which comprise the standards and interpretations approved by the International Accounting Standards Board
(IASB), and International Accounting Standards (IAS) and Standing Interpretations Committee interpretations approved by
the International Accounting Standards Committee (IASC) that remain in effect. The most significant policies are summarised
below:
a] Basis of accounting
The financial statements are prepared under the historical cost convention modified by the revaluation of land and building
and long-term investments.
b] Principles of consolidation
The consolidated financial statements include the results and state of affairs of the Company, its subsidiaries and share of
the post-acquisition results of its associated companies. The subsidiaries and associated companies are disclosed in note 2.
c]

Revenue recognition
Revenue is recognised when the significant risks and rewards of ownership of goods have passed to the buyer and the
amount of revenue can be readily measured. Interest income is recognised on the accrual basis.

notes to the consolidated financial statements

2. Subsidiary and associated companies

24.
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
d]

Currency
The financial statements are expressed in Barbados dollars.
Monetary assets and liabilities denominated in currencies other than Barbados dollars are translated at the rate of exchange
ruling at the balance sheet date. Non-monetary assets and liabilities and transactions denominated in currencies other than
Barbados dollars are translated at the rate of exchange ruling at the date of the transaction. Foreign exchange gains and
losses are charged to income.

e]

Taxation
The Company follows the liability method of accounting for taxation, whereby the future tax asset or liability resulting from
temporary differences is provided for at the estimated future corporation tax rate that is expected to apply to the period
when the asset is realised or the liability settled.

f]

Inventories
Inventories are stated at the lower of cost and net realisable value. Cost is determined on a weighted average basis. Workin-progress and finished goods comprise the direct cost of production and an attributable proportion of direct overheads
appropriate to location and condition.

notes to the consolidated financial statements

Spares and supplies are valued at cost. Provisions are made for obsolete, slow moving and defective items as considered
appropriate in the circumstances.

25.

g]

Depreciation
No depreciation is provided on freehold buildings. This practice is not in accordance with International Financial Reporting
Standards, which require that buildings be depreciated over their estimated useful lives. The provision for the year ended
August 31, 2003 would be $779,393 (2002 - $700,167) based on the straight-line method of depreciation using an annual
rate of 2.5% per annum and the accumulated depreciation would be $6,774,940 (2002 - $5,995,547)
Depreciation of fixed assets is made using the straight-line method over the useful lives of the assets which are estimated
as follows:

		
		
		
		
		
		
h]

Leasehold buildings
Plant and machinery
Furniture and fittings
Motor vehicles		
Tools		
Containers		

20, 33 1/3 and 50 years
3 to 20 years
5 to 10 years
5 years
20 years
3 to 5 years

Intangible assets
Goodwill
Goodwill is amortised in equal instalments over a period of ten years.
Development costs
Development costs, which relate to the design and testing of new products and processes are recognised as assets to the
extent that it is expected that such assets will generate future economic benefits. Such costs are currently being amortised
in equal instalments over a period of ten years.

i]

Investments in associated companies
The investments in associated companies are accounted for under the equity method of accounting.
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
j]

Provision for deposits owed to customers
The quantity of containers in customers’ possession, on which the provision for deposits is based, is estimated by management,
having regard to the level of sales and the turn around of containers.

k]

Long-term investments
Long-term investments are initially recorded at cost, being the fair value of consideration given and includes acquisition
charges associated with the investment. After initial recognition, investments, which have been classified as available-forsale, are recorded at their fair value. The fair value of listed investments is its quoted market price at the balance sheet date.
Privately held investments, in the absence of readily ascertainable market values, have been estimated by management on
the basis of recent trades of the same investment or on the market value of the underlying assets held in the investment
companies. Unrealised gains or losses are recorded in the statement of income.

l]

Pensions
The Group operates defined benefit pension plans, the assets of which are held in a separate fund administered independently
by a Trustee. The pension plans are funded by payments from employees and the relevant Group companies, taking into
account the recommendations of independent qualified actuaries.
The pension accounting costs are accrued using the projected unit credit method. Under this method, the cost of providing
pensions is charged to the income statement so as to spread the regular cost over the service lives of the employees in
accordance with the advice of independent qualified actuaries who carry out a full valuation of the plans every three
years. The pension obligation is measured as the present value of the estimated future cash flows using interest rates of
Government Securities which have terms to maturity approximating the terms of the related liability. Actuarial gains and
losses are spread forward over the average remaining service lives of employees.

m] Use of estimates
The preparation of the financial statements, in conformity with International Financial Reporting Standards, requires
that management make estimates and assumptions that affect the amounts reported in the financial statements and
accompanying notes. Actual results could differ from these estimates. Although some variability is inherent in these
estimates, management believes that the amounts provided are adequate.
n] Leases
Finance leases are capitalised at fair value on inception of the leased agreement. Lease payments are apportioned between
the finance charges and reduction of the lease liability so as to achieve a constant rate of interest on the remaining balance
of the liability. Finance charges are charged directly against income.
Rentals payable under operating leases are charged against income on a straight-line basis over the lease term.
o] Interest bearing loans receivable and payable
All interest bearing loans receivable and payable are initially recognised at cost. After initial recognition, they are measured
at amortised cost.

notes to the consolidated financial statements

The values assigned to the investments are based on available information and do not necessarily represent the amounts
that might ultimately be realised, since such amounts depend on future circumstances and cannot be determined until
the investments are actually liquidated. Because of the inherent uncertainties of valuation, the assigned values may differ
significantly from the values that would have been used had a ready market for the investments existed, and the difference
could be material.
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
4. Profit from operations
				
				

2003
$

2002
$

Sales			
Cost of sales

146,022,319
(88,493,329)

144,258,509
(87,565,061)

Gross profit
Other income
Selling, general and administrative expenses

57,528,990
456,527
(47,954,571)

56,693,448
357,052
(42,984,319)

10,030,946
==========

14,066,181
==========

2003
$

2002
$

13,472,634
==========
30,629,951
==========

13,228,363
==========
28,880,367
==========

2003

2002

745
==========

701
==========

2003
$

2002
$

14,262
254,443
(1,466,400)
(26,433)

488,877
207,099
(363,423)
352,763

(1,224,128)
==========

685,316
==========

Profit from operations
				

notes to the consolidated financial statements

Profit from operations is after charging:
				
				

27.

Depreciation
				
Staff costs
				
				
Total number of employees at August 31, 2003
				
5. Taxation

				
				
Statement of Income
The taxation (credit) charge on net income consists of:
Parent company and subsidiaries
Associated companies
Deferred tax recovery for the year
(Over) under provision of prior year’s corporation tax
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
5. Taxation (cont’d)
The tax on the income before taxation differs from the theoretical amount that would arise using the basic
corporation tax rate as follows:
2003
2002
		
		
$
$

Taxed at the applicable rate of 36% (2002 - 37.5%)
Tax effect of capital and building allowances
Exempt profits of subsidiaries
Amortisation of intangible assets
Other
Effect on opening deferred tax of reduction in
income tax rates

13,187,691

3,650,512
(3,446,278)
(1,136,251)
110,669
(184,870)

4,945,384
(2,761,028)
(1,201,046)
115,279
(300,784)

(217,910)

(112,489)

(1,224,128)
==========

685,316
==========

2003
$

2002
$

Provision for corporation tax for the year
14,262
Less: Withholding tax on interest received
(11,120)
			
Taxation payable
3,142
		
==========

488,877
(24,306)
464,571
==========

Taxation recoverable
		

105,811
==========

663,836
==========

2003
$

2002
$

		
		
Balance Sheet
		

Deferred tax asset (liability)
		

Balance - beginning of year
(1,436,408)
(1,799,831)
Deferred tax recovery for the year
1,466,400
363,423
			
Balance - end of year
29,992
(1,436,408)
		
==========
==========
Deferred tax asset (liability) is made up as follows:
Unutilised tax losses
1,491,182
1,627,261
Accelerated depreciation for income tax purposes
(1,272,204)
(2,543,121)
Pension asset
(401,539)
(653,979)
Other
212,553
133,431
				
29,992
(1,436,408)
		
==========
===========

notes to the consolidated financial statements

Income before taxation and minority interest
10,140,311
			

28.
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
5. Taxation (cont’d
Tax losses totalling $5,835,085 (2002 - $4,339,365) are available to be carried forward by certain subsidiaries
and offset against future taxable income of those companies. The losses have not been agreed with the
Commissioner of Inland Revenue but they are not in dispute. The losses and their expiry dates are as follows:

notes to the consolidated financial statements

Income year
		
			
		
1998
		
1999
		
2000
		
2001
		
2002
		
2003
			
			
			

29.

Amount
$
16,479
151,431
1,638,996
48,007
1,833,268
2,146,904

Expiry date
2007
2008
2009
2010
2011
2012

5,835,085
===========

Under the provisions of the Fiscal Incentives Act Cap. 71A, the profits of two subsidiaries are exempt from
corporation tax for a period of 10 and 15 years, which commenced from August 1, 1992 and October 1, 2001
respectively. One of the subsidiaries has been granted a further five year extension until 2007.
6. Earnings per share
Earnings per share are based on earnings after deduction of the minority interest. The calculation is based on
earnings of $10,532,655 (2002 - $11,493,154) and a weighted average of 35,603,447 (2002 - 35,557,916) shares
in issue during the year.
7. Inventories
				
Raw materials
Finished goods
Work-in-progress
Sundry materials
Expense stock and spares
				
				
				
8. Loans receivable
				
Loans receivable due at end of year
Less: Deferred interest
				
Less: Current portion
Long-term portion
				

2003
$
14,414,750
6,184,314
1,169,051
876,564
10,685,422

2002
$
12,683,785
5,364,177
1,136,782
1,526,105
9,730,387

33,330,101
=========

30,441,236
=========

2003
$

2002
$

586,165
(14,869)

207,771
(31,867)

571,296
(82,200)

175,904
(60,761)

489,096
=========

115,143
=========
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
8. Loans receivable (cont’d)
The loans are mainly secured advances to farmers for the purchase of equipment. Interest on the loans is being
charged at the commercial banks’ prime rate plus 1/2% per annum. Interest at the rate of 7.9% (2002 – 8.5%)
was charged. The loans are repayable over a period of 4 years with a one-year moratorium on the repayment of
principal. The loans are secured by the assets of the respective farmers.
9. Bank overdraft
The parent company has issued a guarantee of $13,083,000 (2002 - $8,600,000) as security for the overdraft
facility of five of its subsidiaries. Interest was charged at rates between 6.4% and 7.4% (2002 – between 7% and
8%).
2003
$

2002
$

(i)		 First Caribbean International Bank
8,752,917
8,238,282
(ii) 		 Grassland Development loans
494,648
181,954
(iii) 		 Tetra Pak S.A.
1,806,679
554,592
					
		
11,054,244
8,974,828
Less: Current portion
(2,196,295)
(1,641,805)
			
Long-term portion
8,857,949
7,333,023
			
=========
=========
(i) The bank loans bear interest at rates between 5.90% and 6.15% (2002 – between 6.00% and 6.75%). The loans
are repayable in various instalments of principal and interest. The Group has granted security for all the bank
loans as follows: (a) a debenture over its fixed and floating assets registered and stamped to cover $1,400,000,
to be upstamped to cover $6,400,000; (b) the assignment of the insurance policies on the property and other
permanent fixtures at Wildey for sums assured totalling $19,444,520; (c) a guarantee for $2,452,000; and (d) a
letter of undertaking to the bank to provide a mortgage over a subsidiary’s assets.
(ii) There is a facility of $1,000,000 with First Caribbean International Bank to be drawn in tranches of $100,000
each for lending to farmers. There is a one-year moratorium on the repayment of the principal from the date
of draw down. Interest at the rate of 7.90% (2002 – 8.5%) per annum is charged.
(iii) The finance leases from Tetra Pak S.A. carry interest at rates between nil and 8% (2002 - 8%) per annum and
are repayable over five years in varying quarterly instalments of principal and interest. They are secured by the
assets related to the leases.
11. Investments in associated companies
			
			
Cost of investments
Increase in equity value over cost from acquisition
to end of year
			
			

2003
$
1,529,368

2002
$
1,529,368

1,171,755

855,472

2,701,123
=========

2,384,840
=========

notes to the consolidated financial statements

10. Long-term liabilities
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
12. Fixed assets
		
		
		
Cost or Valuation
Freehold land
Freehold buildings
Buildings on leasehold land
Plant and machinery
Furniture and fittings
Motor vehicles
Tools
Containers

notes to the consolidated financial statements

		
		

31.

Accumulated Depreciation
Buildings on leasehold land
Plant and machinery
Furniture and fittings
Motor vehicles
Tools
Containers
		
		
Net Book Value
Freehold land
Freehold buildings
Buildings on leasehold land
Plant and machinery
Furniture and fittings
Motor vehicles
Tools
Containers
		
		

At August			
31, 2002
Additions
Disposals
$
$
$

At August
31, 2003
$

6,140,258
28,623,380
10,452,776
109,668,191
9,759,482
8,847,528
75,469
39,820,886

3,169,067
1,185,539
9,027,520
869,712
2,099,010
11,462
3,964,860

(2,512,788)
(189,461)
(1,089,668)
(9,056,514)

6,140,258
31,792,447
11,638,315
116,182,923
10,439,733
9,856,870
86,931
34,729,232

213,387,970

20,327,170

(12,848,431)

220,866,709

5,145,385
62,285,852
6,735,101
6,877,337
70,192
34,285,934

453,059
7,567,101
847,036
920,754
3,747
3,680,937

(2,377,148)
(186,125)
(917,690)
(9,056,506)

5,598,444
67,475,805
7,396,012
6,880,401
73,939
28,910,365

115,399,801

13,472,634

(12,537,469)

116,334,966

6,140,258			
28,623,380			
5,307,391			
47,382,339			
3,024,381			
1,970,191			
5,277			
5,534,952			

6,140,258
31,792,447
6,039,871
48,707,118
3,043,721
2,976,469
12,992
5,818,867

97,988,169			
=========			

104,531,743
=========

				
				
Gross carrying values - at valuation			
		
- at cost			
			
				
				

2003
$
19,819,802
201,046,907

2002
$
19,819,802
193,568,168

220,866,709
=========

213,387,970
=========
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
12. Fixed assets (cont’d)
The group has plant and equipment with a net book value of $2,424,478 (2002 - $1,217,712) secured under
finance lease.
In 1974, management acted on the advice of an independent architect and revalued the freehold land at Wildey,
St. Michael at $669,000.
On March 23, 1990 the Company’s freehold buildings at Wildey, St. Michael were revalued based on the advice
of independent quantity surveyors. The buildings were revalued by management at $12,900,802, being 80% of
the quantity surveyors’ valuation.
On September 1, 1991 freehold land and buildings of a subsidiary were revalued at $1,750,000 based on their
improved value for land tax purposes.
On June 1, 1998 the Company’s freehold land and building at Newton, Christ Church were revalued based on the
advice of independent quantity surveyors. The freehold land was revalued at $2,241,162 and freehold building
at $2,258,838.

13. Intangible assets
			
			
			
Cost
Goodwill		
Development costs		
		
			
		
Accumulated amortisation
Goodwill		
Development costs		
		
			
		
Net Book Value
Goodwill		
Development costs		
			
			

At August		
31, 2002
Additions
$
$

At August
31, 2003
$

2,622,332
451,764

-

2,622,332
451,764

3,074,096

-

3,074,096

1,256,402
59,583

262,239
45,176

1,518,641
104,759

1,315,985

307,415

1,623,400

1,365,930		
392,181		

1,103,691
347,005

1,758,111		
=========		

1,450,696
=========

notes to the consolidated financial statements

Subsequent additions are at cost.
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
14. Pension plan asset
		
		
The amounts recognised in the balance sheet are as follows:

2003
$

2002
$

Fair value of plan assets
24,469,689
Present value of funded obligations
(27,091,129)
			

22,883,002
(22,105,068)

		
(2,621,440)
777,934
Unrecognised actuarial losses
4,227,598
966,011
			
Net asset recognised in the balance sheet		 1,606,158		 1,743,945
=========		=========

notes to the consolidated financial statements

The amounts recognised in the income statement are as follows:

33.

Current service cost
1,260,884
Interest cost
1,351,162
Expected return on plan assets
(1,599,324)
Net actuarial loss (gain) recognised
18,092
Gains on curtailments and settlements
			
Total, included in staff costs
		

759,040
1,365,138
(1,594,692)
(222,281)
(238,408)

1,030,814
=========

68,797
=========

2003
$

2002
$

Balance, beginning of the year
1,743,945
Net expense recognised in the income statement
(1,030,814)
Contributions paid
893,027
		
Balance, end of the year
1,606,158
		
=========
		
Actual return (loss) on plan assets
1,098,546
		
=========

609,416
(68,797)
1,203,326

		
		
Movements in the net asset are as follows:

1,743,945
=========
(232,530)
=========

The principal actuarial assumptions used for accounting purposes at August 31, were:
		
Discount rate at end of year
Expected return on plan assets at end of year
Future promotional salary increases
Future inflationary salary increases
Future changes in NIS ceiling
Future pension increases

2003

2002

6.0%
7.0%
2.5%
2.5%
2.5%
2.0%

6.0%
7.0%
2.5%
2.5%
2.5%
2.0%
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
15.

Share capital

Stated and issued:
			
			
35,577,957 (2002 – 35,537,875) common shares
at the beginning of the year
50,979 (2002 – 40,082) shares issued in lieu of bonus
35,628,936 (2002 – 35,577,957) common shares
at the end of the year
			
		

2003
$

2002
$

28,693,496

28,585,275

137,644

108,221

28,831,140
=========

28,693,496
=========

At a Special General Meeting held on May 28, 1998, the shareholders approved an Employee Stock Option
Plan (ESOP) in respect of the senior management of the group for shares of not more than 5% of the shares
outstanding at that date. As at August 31, 2003, stock options on 999,330 (2002- 999,330) shares at prices
ranging from $2.39 to $5.67 were outstanding. Under the terms of the ESOP, these options vest in equal
monthly instalments over a period of three years.
16. Revaluation surplus
			
			
Unrealised gain arising on revaluation of
		freehold properties
		
17. Retained earnings
			
			
Parent company
Subsidiaries
Associated companies
			
			
			

2003
$

2002
$

13,026,280
=========

13,026,280
=========

2003
$

2002
$

40,940,527
35,270,495
1,171,755

38,613,486
32,725,504
855,472

77,382,777
=========

72,194,462
=========

notes to the consolidated financial statements

Authorised:
The company is authorised to issue an unlimited number of shares of one class designated as common
shares.
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Notes to the Consolidated Financial Statements
Year ended August 31, 2003
18.

Operating lease commitment
The lease expense for the year was $380,094 (2002 - $377,169).
Future minimum rentals under the non-cancellable leases are as follows as of August 31:

		
		
Within one year
After one year but not more than five years
		
		
		
19. Commitments and contingencies

2003
$

2002
$

371,816
570,277

384,917
477,712

942,093
========

862,629
========

Capital commitments
Capital expenditure of $8,539,455 (2002 - $15,189,640) was approved by the directors but is not subject
to contract. Capital expenditure of $1,104,435 (2002 - $1,007,040) was approved by the directors and was
subject to contract.

notes to the consolidated financial statements

Contingencies

35.

A subsidiary has guaranteed $500,000 (2002 - $400,000) and $1,000,000 (2002 - $1,000,000) in respect of
the Housing Loan Fund for staff and The Farmers Grass Land loan scheme, respectively.
A member of the group is currently involved in a legal claim in which the Plaintiff is claiming damages in excess
of $250,000. No provision has been made in these financial statements for this amount, as management is
confident that they will win the case.
20.

Financial instruments
Fair values
The carrying values of the Group’s financial assets and liabilities are shown at their fair value, with the
exception of loans receivable and long-term liabilities, which are shown at amortised cost, as disclosed in
Note 3 to these financial statements. The methods and assumptions used to estimate the fair value of each
class of financial instrument for which it is practical to estimate a value are as follows:
i)

Short-term financial assets and liabilities
The carrying value of these assets and liabilities is a reasonable estimate of their fair value because of
the short maturity of these instruments. Short-term financial assets comprise cash, cash on deposit and
accounts receivable. Short-term financial liabilities comprise bank overdraft and accounts payable.

ii) Long-term financial assets
Long-term investments are carried at fair value as disclosed in Note 3.
Credit risk: Accounts receivable
The group sells products to customers primarily in Barbados. The group performs ongoing credit evaluations
of customers and generally does not require collateral. Provisions are made for potential credit losses.
Interest rate risk
The group is exposed to interest rate risk in respect of its loans receivable, bank overdraft and long-term
liabilities as disclosed in Notes 8, 9 and 10 respectively.
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Selected Financial Information
2003

2002

2001

2000

1999

146,022
134,118
10,533

141,067
113,914
11,493

136,651
107,873
10,931

125,009
102,000
7,612

134,334
99,708
9,687

Earnings per Share (cents)
Dividends per Share (cents)

29.6
15.0

32.3
15.0

30.8
14.5

22.9
14.5

29.3
14.5

Times Dividend Covered

1.97

2.15

2.12

1.58

1.88

Net Asset Value per Share ($)

3.76

3.20

3.04

2.87

2.81

Share Price ($)

2.85

3.10

3.35

4.50

6.10

P/E Ratio

9.64

9.60

10.89

19.65

20.82

Turnover ($000’s)
Net Assets ($000’s)
Net Income ($000’s)

160,000
140,000

$000
’s

120,000
100,000
80,000
60,000
40,000
20,000

200
2

TURNOVER

200
1

2000

NET ASSETS

1999

NET INCOME

35.00
30.00
Cents

25.00
20.00
15.00
10.00
5.00
2003

200
2

200
1

EARNINGS PER SHARE

2000

1999

DIVIDENDS PER SHARE

selected financial information

2003
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Analysis of Ordinary Shareholders
Analysis of Ordinary Shareholders
As of August 31, 2003.
NUMBER

%

3100

94.570

13,621,656

38.232

48

1.464

348,489

0.978

8

0.244

2,534,461

7.114

Commercial Companies

26

0.793

11,387,970

31.963

Investments Companies

9

0.275

107,022

0.300

70

2.135

2,224,376

6.243

Pension Funds

7

0.214

4,751,271

13.335

Mutual Funds

4

0.122

579,931

1.628

Other

6

0.183

73,760

0.207

3,278

100.00

35,628,936

100.00

Individuals/Estates/Trusts
Bank Nominees
Insurance Companies

Analysis of Ordinary Shareholders

Private Companies
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SHAREHOLDING

%
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Management Proxy Circular
Management is required by the Companies Act Cap.
308 of the Laws of Barbados (hereinafter called “the
Companies Act”) to send with the notice convening
the meeting forms of proxy. By complying with the
Act, management is deemed to be soliciting proxies
within the meaning of the Act.
This Management Proxy Circular accompanies the
notice of the Forty-Fifth Annual General Meeting of
Shareholders of Banks Holdings Limited (hereinafter
called “the Company”) to be held on Thursday,
December 18th 2003 at 5:30pm (hereinafter called
“the meeting”) and is furnished in connection
with the solicitation by the management of the
company of proxies for use at the meeting, or
any adjournment thereof. It is expected that the
solicitation will primarily be by mail. The cost of
the solicitation will be borne by the company.
Proxies
A shareholder who is entitled to vote at a meeting of
shareholders has the right by means of the enclosed
form of proxy to appoint a person to represent him
by inserting the name of such person in the space
indicated in the form of proxy.
Proxies given by shareholders for use at the meeting
may be revoked by the shareholder giving such
proxy at any time prior to their use. In addition to
revocation in any other manner permitted by Law,
a proxy may be revoked by an instrument in writing
executed by the shareholder or by his attorney in
writing; if the shareholder is a company, executed
under its corporate seal or by any duly authorized
officer or attorney thereof, and deposited at the
registered office of the company at The AutoDome,
Warrens, St. Michael, at any time up to 4:15pm
on Wednesday, December 17th 2003 being the last
business day preceding the day of the meeting, or
any adjournment thereof, at which the proxy is to
be used or with the Chairman of such meeting on

the day of the meeting, or adjournment thereof, and
upon either of such deposits the proxy is revoked.
Record Date, Notice of Meeting & Voting Shares
The directors of the company have fixed Thursday,
November 6th 2003 as the record date for determining
the shareholders who are entitled to receive notice
of the meeting and have given notice thereof by
advertisement as required by the Companies Act.
Only shareholders on record at the close of business
on November 6th 2003 will be entitled to receive
notice of the meeting.
Only such registered holders of common shares of
the company will be entitled to vote at the meeting.
Each holder is entitled to one vote for each share
held. As at the date hereof there are 35,628,936
common shares without par value of the company
issued and outstanding.

management proxy circular

Company No: 15726
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Management Proxy Circular
Election of Directors

Appointment of Auditors

The Board of Directors consists of members who retire in
rotation annually. On November 18th 2003 there were
nine (9) Board members. The number of directors of
the company to be elected at the meeting is three (3).
The following are the names of the persons proposed as
nominees for election as directors of the company and
for whom it is intended that votes will be cast for their
election as directors pursuant to the forms of proxy
herewith enclosed:

It is proposed to nominate the firm of Ernst & Young,
the present auditors of the consolidated accounts of
the company, as auditors of the company to hold office
until the next annual meeting of shareholders.

Nominee for Director
E. S. Bushell
P. A. Weatherhead
D. B. Stoute

Present Principal Occupation
Non-executive Director
Non-executive Director
Executive Director

management proxy circulation

With respect to the three (3) persons nominated, the
term of office for each person so elected will expire at
the close of the Third Annual General Meeting of the
Shareholders of the company following his election
or until his successor is elected or appointed. The
management of the company does not contemplate
that any of the nominees will for any reason, become
unable or unwilling to serve as a director.

39.

Mr. E. S. Bushell and Mr. P. A. Weatherhead, two (2) of
the above nominees are now directors of the company
and will retire at the close of the Forty-Fifth Annual
Meeting in accordance with the provisions of Clause 4.4
of By-law No:1 of the compay but, being qualified are
eligible for re-election. They were elected as directors at
the shareholders meeting held on January 31st, 2001.
Mr. D. B. Stoute, the third nominee was appointed by
the Board of Directors to fill the vacancy created by
the death of Ms. M. A. Reid, and is now a director of
the company. In accordance with the Companies Act
Mr. Stoute holds office for the unexpired term of his
predecessor and therefore will retire at the close of the
Forty-Fifth Annual Meeting in accordance with the
provisions of Clause 4.4 of By-Law No.1 of the Company,
but being qualified is eligible for re-election. Ms.
M.A. Reid was elected as a director at the shareholders
meeting held on January 31st, 2001.

Discretionary Authority
Management knows of no matter to come before the
meeting other than the matters referred to in the
notice of the meeting enclosed herewith. However,
if any other matters which are not now known to
management should properly come before the meeting
or any adjournment thereof, the shares represented
by proxies in favour of management nominees will be
voted on any such matter in accordance with the best
judgement of the proxy nominee. Similar discretionary
authority is conferred with respect to amendments to
the matters identified in the notice of the meeting.
The contents of this Management Proxy Circular and
the sending thereof to the holders of the common
shares of the company have been approved by the
directors of the company.

COMPANY NO:15726
PROXY FORM
The undersigned shareholder of Banks HOLDINGS LIMITED hereby
appoints

..............................................................................................................................

of		

..............................................................................................................................

or failing him

..............................................................................................................................

of		

..............................................................................................................................

as the nominee of the undersigned to attend and act for the undersigned and on behalf of the
undersigned at the 45th Annual General Meeting of the Shareholders of the said company to be
held on the 18th day of December, 2003 and at any adjournment thereof in the same manner, to
the same extent and with the same powers as if the undersigned were present at the said meeting
or such adjournment or adjournments thereof.
			

Dated this			

day of		

2003

			
				

..............................................................................

				

Signature of Shareholder

NOTES 1. (a) A shareholder who is entitled to vote at any meeting of the shareholders may by 		
		 means of a proxy appoint a proxy holder, or one or more alternate proxy
				 holders, none of whom need be shareholders, to attend and act at the meeting 		
		 in the manner and to the extent authorised by the proxy and with the authority 		
		 conferred by the proxy.
			
			 (b) In the case of a shareholder who is a body corporate or association, votes at a 		
		 meeting of shareholders may be given by an individual authorised by a resolution 		
		 of the directors or governing body of that body corporate or association to 			
represent it at meetings of shareholders of the company.
		
2.		 A proxy must be executed in writing by the shareholder or his attorney authorised 		
		 in writing.
		
3.		 Proxy appointments are required to be deposited at the registered office of the 		
		 company not later than 4:15p.m. on the 17th day of December, 2003.

